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Data available clearly indicates that the 

representation of women in leadership 

positions is very inadequate.  

 

There are various personal, social and 

structural factors which are holding  women 

back from reaching managerial positions. 



Gender Distribution of Administrators and 

Members of Some Important Councils in Indian 

Universities 
Positions Number Percentage of Women 

Men Women 

Vice Chancellor 70 9 11 

Pro Vice Chancellor 24 2 8 

Proctor/Rector 19 2 7 

Dean 367 50 12 

Registrar 77 6 7 

Deputy Registrar 298 27 8 

Assistant Registrar 504 67 12 

Controller of Exam. 57 5 8 

Financial Officer 66 3 4 

Librarian 51 9 15 

Academic Council 4216 723 15 

Finance Committee 400 31 7 

Finance Board 400 31 7 



Personal Factors 

  

Low Career Aspirations 

Low Self Esteem 

Feeling intimidated by male competitors 

Conflict of skill for handling discrimination 

Reluctance to accept responsibility 



Social Factors 

• Process of socialization 

• Cultural Barriers 

• Lack of support from family 

• Not being taken seriously 

• Campus climate 

• Lack of network Support for coping “chilly 

climate” 



Structural Factors 

• Bias in recruitment and promotion 

• Limited opportunity for exercising leadership 

• Women exclusive criteria 

• Omission of critical materials on and by 

women in classrooms 

• Lack of literature on leadership skills for 

women 

• Lack of research on women’s leadership 

• “Pipeline Theory” 

• Not enough qualified women candidates 



To become effective leaders. 
To overcome structural problems:  

o    Networking  

o    Lobbying  

o    Resort to advocacy  

Put pressure for bringing in policy changes  

Monitor the implementation of the policy  

Dealing with social problems requires lot of time, 

support and proper network in order to overcome 

the barriers. 

Dealing with personal problems is to some extent 

under one’s control and require much effort and 

persistence to achieve the desired results. 



  

Other Important Aspects 
 

Women should understand the professional climate in 

which they have to function.  

 Large number of women are entering various professions. 

 Discrimination against women does not exist any longer.  

 Numerous and anti-discrimination laws have been passed. 

Many policies and practices supportive to women have 

been formulated.  

 However, anecdotes and studies have shown that women 

still do experience a "chilly climate”.                  



  

    Very Often Administrators treat 

Women Colleagues in Ways 
 Which convey a powerful but subtle message that 

somehow women are not as capable as their male 

colleagues  

 They are expected to participate or achieve as fully 

as their male colleagues.  

 Frequently neither women nor those who treat them 

differently are aware of what has occurred.  



  

   However, this type of an attitude 
interferes  with 

 Development of the women’s confidence 

 Professional participation   

 Career goals 

 Undermines self esteem  

 Damages profession morale.  

 Leaves women professionally and socially   isolated 

Restricts their opportunities for professional 
contribution 



It is not always the men who indulge in 
such discriminatory behaviour.  

Women themselves may sometimes 
treat other women on the basis of their 
sex.  

It is not possible that individual males 
may also be treated unfairly but their 
sex is not usually the reason.  

Thus, the professional climate in which 
they are expected to function is an 
important bearing on the comfort level 
experienced by women. 



  

   Women themselves differ in their 

perception about the work place 

experiences, depending upon their 

 

 Own personality 

 Type of experiences they have been subjected 

to  

Support that they have received 

 Ability to cope with the situations  



  

   Here comes the role of leadership. 

  

   Leadership can be defined as a process of 

influencing group activities towards the 

achievement of certain goals.  

 

   As defined by George R. Terry “Leadership is 

the activity of influencing the people to strive 

willingly for group objectives”. 



Capabilities of a Good Leader 

Influencing the group to work willingly 

• Guides and directs other people 

• Provides purpose and direction to 

people’s efforts. 

• Thus, leader is a part of the group that 

she/he leads, but distinct from rest of the 

group. 



Factors Influencing Leadership 

Effectiveness 

• The leader’s own personality 

• Past experience and expectations 

• The expectations and behavior of his superiors 

• The subordinates’ characteristics, expectations 
and behavior 

• The requirements of the tasks to be performed 
by subordinates 

• Expectations and behaviour of fellow managers 
(peers) 

• Organizational culture (climate) and policies 



Prescription for Becoming a Better 

Leader 

• Volunteering for leadership roles 

• Seeking leadership opportunities 

• Volunteering for tougher assignments 

• Make your own list of developmental needs 

• Analyzing your strengthens and weaknesses 

• Realizing that key to success is lifelong learning 

• Spending time introspecting and reflecting to 

understand oneself better 

 



How to bring more women into 

leadership positions 

 • Formulate women friendly policies 

• Change policies that are restrictive for women  

• Publish gender segregated data 

• Keep a directory of qualified women 

• Have women on selection and promotion 
committees 

• Sensitise selection committee for non_ sexist 
interviewing 

• Relaxation on age limit and length of 
experience. 

 



Why do we want women as leaders  

• Equal representation  

• Utilize their unique perceptions and 
strengths 

• Have a say in policy making 

• Participate in decision making 

• Women are equally gifted and talented 

• Women as role models 

• To bring a focus on gender issues 



Empowering oneself to overcome 

barriers 

    

Empowerment is any process that provide 

greater autonomy to employees to the 

sharing of relevant information and 

provision of control over factors affecting 

job performance 



In an extensive study carried out by Indiresan, 2002, in 

exclusive women’s college, it was observed that very little is 

being done in institutions to move beyond academics to 

empower women and prepare them for leadership positions. 

  Senior administrators need to develop 

gender sensitivity and take leadership 

roles for bringing about this 

transformation. 



Five Broad Approaches to 

Empowerment 
 

   Helping employees achieve job mastery 

(giving training, coaching and guided 

experience that will result in initial 

success. 



    Giving emotional support 

(providing reduction of stress 

and anxiety assistance and 

honest caring). 



  Using social reinforcement and 

persuasion (giving praise, 

encouragement and verbal 

feedback designed to raise self 

confidence). 



  Providing successful role 

models (allowing them to 

observe peers who already 

perform successfully on the 

job). 



 Allowing more control (giving 

them discretion over job 

performance for outcomes). 



The Process of Empowerment 

in Women 
  

Remove Conditions of Powerlessness 

 Changes 

 Leadership 

 Reward 

 Job 

     Enhance Job Related Self Efficacy 

 Job mastery 

 Control and Accountability 

 Role Models 

 Reinforcement 

 Support 



And This Will Lead To 

 Perception of Empowerment 

 Competence 

 Autonomy 

 Job meaning 

 Sense of Impact 



Results 

 

• Effectiveness 

• Satisfaction 



Participation 

• Participation is the mental and emotional 
involvement of people in group situations that 
encourages them to contribute to group goals 
and share responsibility for them. There are 

three important ideas in this definition: 

• Involvement 

• Contribution 

• Responsibility 



Participation Process 
Participative Programme 
• Involvement 

        Mental 

      Emotional 
• Outcomes 

         Organization 
• Higher Output 

• Better Quality 

• Creativity 

       Employees 
• Acceptance 
• Self Efficacy 

• Less Stress 

• Satisfaction 



Finally all this process will lead 

women towards academic 

leadership. 



Agenda for women in Higher education  
 • Address the concern of women students, faculty, staff and 

administrators  

 

• Correct in equalities in hiring , promotion and salary of women 
faculty, administrators and staff 

 

• Provide a supportive campus climate for women  

 

• Make a paramount institutional commitment  



• Make a commitment for leadership development and 
fostering women's leadership 

 

• Establish or reaffirm the commitment to a commission 
on women  

 

• Appoint a high-level person whose formal 
responsibilities include advocacy for women on campus 

 

• Network with other interested groups for lobbying, 
advocacy and for collective action to bring about the 
desired changes 



• Review all policies for its impact on women  

 

• Integrate impact studies on women into the planning process  

 

• Give special attention to sexual harassment 

 

• Prepare an annual status report of women 

 

• Address problems of single women, single parent , and divorced or 
separated women 

 

• Appreciate the value of diversity 

 

 



Framework for gender sensitive 

indicators 
     Curricular Aspects e.g.: Number of women related courses/topics  

       Introduced. 

• Teaching, learning, evaluation e.g. participation of women in 
professional development programmes 

• Research, Consultancy, Extension e.g. number of women 
faculty having research projects 

• Infrastructure and learning resources e.g. Availability of 
hostels for women 

• Student support and progression e.g. Availability of sexual 
harassment cell 

• Organization and management e.g. Number of women in 
various committees 

• Healthy practices e.g. Number of gender sensitization programmes 
conducted 



SPECIAL NEEDS OF WOMEN 

STUDENTS 

• Protection from sexual Harassment & Eve 

Teasing 

• Security 

• Provision of scholarship/Fellowships for 

Financial Aid 

• Physical Fitness 

• Toilet Facilities 

 



SOCIAL NEEDS 

• Awareness of rights 

• Communication Skills  

• Inter Personal Relations 



ESTEEM NEEDS 

• Confidence building 

• Awareness of self worth 

• Opportunity of free Expression 

• Self identity 



AUTONOMY NEEDS 

• Decision Making 

• Sense of Independence 

• Economic Independence 

• Self Relaince 



SELF ACTUALIZATION 

• Realization of potential 

• Achievement orientation 

 

ACADEMIC NEED 
Subject of feminine interests 

 



TRANSFORMING AN 

ORGANISATION 

FROM  
• Fear          

• Learning as chore 

• Dependence 

• Little initiative 

• Scant training 

• Avoid change 

• Feedback as criticism 

• Lack of vision 

• Problem avoiding 

• Closed communication  

• Closed communication  

• Distrust        

TO 
• Learning as adventure 

• Mutual independence 

• Solve own problems 

• Suggest solutions 

• Learn to work without 
supervision 

• Continuous development 

• Welcome change 

• Feedback as basis for growth 

• Focused and shared vision 

• Problem solving 

• Open communication 

• Sharing Information Ideas      
Skills 

• Trust 

 




